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[bookmark: _Toc498003495]Project Background
[bookmark: _Toc345482663][bookmark: _Toc345482836][bookmark: _Toc345493279][bookmark: _Toc345493362][bookmark: _Toc345571873][bookmark: _Toc345573768][bookmark: _Toc345575547][bookmark: _Toc345575775][bookmark: _Toc345928022][bookmark: _Toc345928142]
(Describe background of procurement project. Please detail the following changes that have led to the procurement need? Why does the Agency need this procurement? Who will benefit? etc)

Example
For a couple of decades now there has been a steady decline in production in the beef and dairy industry even though continued support from Government assistance. One of the key reasons for decline in production is culling of diseased animals due to Brucellosis and Tuberculosis. There have been efforts to import more stock with better genetics into the country to rehabilitate the industry. However, the disease status of traditional exporting countries seems to be of concern with the latest being reports of Theleria occurrence in New Zealand. This has made importation of live animals difficult and in future, excessing quality genetics from offshore may become extremely difficult. 

An alternative and safer way is to use of Bio-Technology to importation of live animals. Use of Bio-Technology such as embryo transfer [ET] technology would include importation of cattle embryos and developing our own nucleus herds for both beef and dairy industry for now and future. This will reduce further dependence on importation of live animals.

The success of the 1st phase Embryo transfer program in Fiji has encouraged developing more improved breeds for beef industry. Hence the second stage is intended to establish tropically adapted elite beef herd in Fiji, followed by a secondary stage of mass replication. The Ministry has identified two beef breeds –Drought Master and Wagyu for second phase of the Embryo transfer technology in the country. These breeds, have demonstrated a number of desirable commercial traits as well as proven environmental strengths (i.e. climate resilience) and taste preference (excellent degree of marbling) worldwide. 

The Government of Fiji under the overall guidance of the Director of Animal Health & Production and the Technical Supervision of the Veterinarian , requests the services of a single contractor to be responsible for the continued implementation and development of the Fijian beef and dairy embryo transfer (ET) program.

The objective of the programme is to develop a nucleus herd of beef breeds in Fiji through provision of Embryo Transfer (ET) bio-technology services and capacitate local staffs into ET process and procedures.

[bookmark: _Toc498003496]Submission Details
Responses (including all supporting information, if any) must be fully received by the Closing Date and Closing Time.  
[bookmark: _Toc498003497]Lodgement
Responses to this RFT must be submitted electronically via www.tenderlink.com/economyfiji/ 
The interested bidder is to Login to the eTender portal and follow the on screen instruction to lodge the response. Bid submissions can only be made by a registered user of eTender portal.

Bidders should notify the Contact Officer in writing on or before the Closing Date and Time if they find any discrepancy, error or omission in this document.
[bookmark: _Toc489961410][bookmark: _Toc489961456][bookmark: _Toc489961534][bookmark: _Toc489961582][bookmark: _Toc489963813][bookmark: _Toc489965191][bookmark: _Toc489966164][bookmark: _Toc489966221][bookmark: _Toc489966754][bookmark: _Toc489967205][bookmark: _Toc489967264][bookmark: _Toc489967794][bookmark: _Toc489967892][bookmark: _Toc489967968][bookmark: _Toc489968121][bookmark: _Toc489968350][bookmark: _Toc489968510][bookmark: _Toc489968584][bookmark: _Toc489968678][bookmark: _Toc489968752][bookmark: _Toc489968826][bookmark: _Toc489968900][bookmark: _Toc489968973][bookmark: _Toc489969494][bookmark: _Toc489969695][bookmark: _Toc489969768][bookmark: _Toc489970026][bookmark: _Toc489970285][bookmark: _Toc489970378][bookmark: _Toc489971813][bookmark: _Toc489971891][bookmark: _Toc489972036][bookmark: _Toc489961411][bookmark: _Toc489961457][bookmark: _Toc489961535][bookmark: _Toc489961583][bookmark: _Toc489963814][bookmark: _Toc489965192][bookmark: _Toc489966165][bookmark: _Toc489966222][bookmark: _Toc489966755][bookmark: _Toc489967206][bookmark: _Toc489967265][bookmark: _Toc489967795][bookmark: _Toc489967893][bookmark: _Toc489967969][bookmark: _Toc489968122][bookmark: _Toc489968351][bookmark: _Toc489968511][bookmark: _Toc489968585][bookmark: _Toc489968679][bookmark: _Toc489968753][bookmark: _Toc489968827][bookmark: _Toc489968901][bookmark: _Toc489968974][bookmark: _Toc489969495][bookmark: _Toc489969696][bookmark: _Toc489969769][bookmark: _Toc489970027][bookmark: _Toc489970286][bookmark: _Toc489970379][bookmark: _Toc489971814][bookmark: _Toc489971892][bookmark: _Toc489972037][bookmark: _Toc489961412][bookmark: _Toc489961458][bookmark: _Toc489961536][bookmark: _Toc489961584][bookmark: _Toc489963815][bookmark: _Toc489965193][bookmark: _Toc489966166][bookmark: _Toc489966223][bookmark: _Toc489966756][bookmark: _Toc489967207][bookmark: _Toc489967266][bookmark: _Toc489967796][bookmark: _Toc489967894][bookmark: _Toc489967970][bookmark: _Toc489968123][bookmark: _Toc489968352][bookmark: _Toc489968512][bookmark: _Toc489968586][bookmark: _Toc489968680][bookmark: _Toc489968754][bookmark: _Toc489968828][bookmark: _Toc489968902][bookmark: _Toc489968975][bookmark: _Toc489969496][bookmark: _Toc489969697][bookmark: _Toc489969770][bookmark: _Toc489970028][bookmark: _Toc489970287][bookmark: _Toc489970380][bookmark: _Toc489971815][bookmark: _Toc489971893][bookmark: _Toc489972038][bookmark: _Toc489961413][bookmark: _Toc489961459][bookmark: _Toc489961537][bookmark: _Toc489961585][bookmark: _Toc489963816][bookmark: _Toc489965194][bookmark: _Toc489966167][bookmark: _Toc489966224][bookmark: _Toc489966757][bookmark: _Toc489967208][bookmark: _Toc489967267][bookmark: _Toc489967797][bookmark: _Toc489967895][bookmark: _Toc489967971][bookmark: _Toc489968124][bookmark: _Toc489968353][bookmark: _Toc489968513][bookmark: _Toc489968587][bookmark: _Toc489968681][bookmark: _Toc489968755][bookmark: _Toc489968829][bookmark: _Toc489968903][bookmark: _Toc489968976][bookmark: _Toc489969497][bookmark: _Toc489969698][bookmark: _Toc489969771][bookmark: _Toc489970029][bookmark: _Toc489970288][bookmark: _Toc489970381][bookmark: _Toc489971816][bookmark: _Toc489971894][bookmark: _Toc489972039][bookmark: _Toc489961414][bookmark: _Toc489961460][bookmark: _Toc489961538][bookmark: _Toc489961586][bookmark: _Toc489963817][bookmark: _Toc489965195][bookmark: _Toc489966168][bookmark: _Toc489966225][bookmark: _Toc489966758][bookmark: _Toc489967209][bookmark: _Toc489967268][bookmark: _Toc489967798][bookmark: _Toc489967896][bookmark: _Toc489967972][bookmark: _Toc489968125][bookmark: _Toc489968354][bookmark: _Toc489968514][bookmark: _Toc489968588][bookmark: _Toc489968682][bookmark: _Toc489968756][bookmark: _Toc489968830][bookmark: _Toc489968904][bookmark: _Toc489968977][bookmark: _Toc489969498][bookmark: _Toc489969699][bookmark: _Toc489969772][bookmark: _Toc489970030][bookmark: _Toc489970289][bookmark: _Toc489970382][bookmark: _Toc489971817][bookmark: _Toc489971895][bookmark: _Toc489972040][bookmark: _Toc489961415][bookmark: _Toc489961461][bookmark: _Toc489961539][bookmark: _Toc489961587][bookmark: _Toc489963818][bookmark: _Toc489965196][bookmark: _Toc489966169][bookmark: _Toc489966226][bookmark: _Toc489966759][bookmark: _Toc489967210][bookmark: _Toc489967269][bookmark: _Toc489967799][bookmark: _Toc489967897][bookmark: _Toc489967973][bookmark: _Toc489968126][bookmark: _Toc489968355][bookmark: _Toc489968515][bookmark: _Toc489968589][bookmark: _Toc489968683][bookmark: _Toc489968757][bookmark: _Toc489968831][bookmark: _Toc489968905][bookmark: _Toc489968978][bookmark: _Toc489969499][bookmark: _Toc489969700][bookmark: _Toc489969773][bookmark: _Toc489970031][bookmark: _Toc489970290][bookmark: _Toc489970383][bookmark: _Toc489971818][bookmark: _Toc489971896][bookmark: _Toc489972041][bookmark: _Toc489961417][bookmark: _Toc489961463][bookmark: _Toc489961541][bookmark: _Toc489961589][bookmark: _Toc489963820][bookmark: _Toc489965198][bookmark: _Toc489966171][bookmark: _Toc489966228][bookmark: _Toc489966761][bookmark: _Toc489967212][bookmark: _Toc489967271][bookmark: _Toc489967801][bookmark: _Toc489967899][bookmark: _Toc489967975][bookmark: _Toc489968128][bookmark: _Toc489968357][bookmark: _Toc489968517][bookmark: _Toc489968591][bookmark: _Toc489968685][bookmark: _Toc489968759][bookmark: _Toc489968833][bookmark: _Toc489968907][bookmark: _Toc489968980][bookmark: _Toc489969501][bookmark: _Toc489969702][bookmark: _Toc489969775][bookmark: _Toc489970033][bookmark: _Toc489970292][bookmark: _Toc489970385][bookmark: _Toc489971820][bookmark: _Toc489971898][bookmark: _Toc489972043][bookmark: _Toc489961418][bookmark: _Toc489961464][bookmark: _Toc489961542][bookmark: _Toc489961590][bookmark: _Toc489963821][bookmark: _Toc489965199][bookmark: _Toc489966172][bookmark: _Toc489966229][bookmark: _Toc489966762][bookmark: _Toc489967213][bookmark: _Toc489967272][bookmark: _Toc489967802][bookmark: _Toc489967900][bookmark: _Toc489967976][bookmark: _Toc489968129][bookmark: _Toc489968358][bookmark: _Toc489968518][bookmark: _Toc489968592][bookmark: _Toc489968686][bookmark: _Toc489968760][bookmark: _Toc489968834][bookmark: _Toc489968908][bookmark: _Toc489968981][bookmark: _Toc489969502][bookmark: _Toc489969703][bookmark: _Toc489969776][bookmark: _Toc489970034][bookmark: _Toc489970293][bookmark: _Toc489970386][bookmark: _Toc489971821][bookmark: _Toc489971899][bookmark: _Toc489972044]
[bookmark: _Toc498003502]    2.2  Clarifications
[bookmark: _Toc498003503]Clarifications regarding this RFT shall be submitted via the tender forum on www.tenderlink.com\economyfiji\
Submission Details
Project Description  

(Provide description of what you are requesting the suppliers to do. List each activity in detail)

Example
The Animal Health & Production Division, of Ministry of Agriculture would like to request for tender for provision of embryo transfer technology inclusive of improved cattle management system and practices from reputable Companies. 

The following is a scope of work intended to provide potential bidders with information as to the size and nature of the project in its entirety. Bidders are to refer to the specific bid packages that have been provided along with associated drawings and specifications for the complete scope of work for bidding per the individual categories briefly described below. This would be a single service and the bidders are requested to provide all the necessary details as in the list below.
· Creation and importation of 300 cryogenically preserved elite Australian Droughtmaster & Wagyu embryos (150 Droughtmaster/150 Wagyu) with embryo parental and performance records in compliance to country’s Quarantine standards. 
· Identification, preparation and synchronization of recipient cattle in Fiji.
· Transfer of 300 imported embryos into 300 local recipient cattle. 
· Introduction and delivery of a tested electronic livestock management and recording system including commissioning of primary hard/software, associated equipment including weigh bridge, tags and readers inclusive of full package training for  staff in all aspects of software and practical application.
· Purchase and installation of calf rearing hutches and feeders on 2 Research stations [Koronivia Research Station and Sigatoka Research Station]. 
· Human resource training and development [Theoretical and Practical] The -Training in all aspects of assisted reproductive technologies including embryology, Ovum Pick-Up (OPU), In Vitro Fertilization (IVF), Embryo Transfer (ET), Artificial Insemination (AI), Multiple Ovulation Embryo Transfer (MOET) calf husbandry and management. Pregnancy testing by palpation and ultrasonography, recipient synchronization, IVF embryology including oocyte identification and classification, oocyte maturation, semen analysis and processing, fertilization, culture, embryo classification, cryopreservation.
· Design record templates for monitoring of all Embryo Transfer (ET) activities.
· Provide management plan for ET program with timeframes.
· Conduct calves rearing and management training program for staffs – Theoretical and practical.
· Design 2 breeding plan for Beef and Dairy cattle from nucleus herd developed.
· Provide completion reports of all technical activities.
· Ensure that the programme is tightly controlled and monitored by the firm.
0. [bookmark: _Toc498003505]Initial Assumptions
(List assumptions for the procurement project)
· Good success rate [Above 50%] from the ET technology used on the recipient cattle 
· All management reports and plans documented and submitted by the service provider before the actual delivery of the service.
· Selected staffs capacitated on the process and procedures of the embryo transfer 
· Electronic herd management system utilised on research stations without any glitches
· 100% compliance to the Quarantine standards of both countries 
[bookmark: _Toc498003506]3.3 Issues/Risks (If applicable)
(List issues/risks identified important for supplier to know)
· Success rate of the embryo transfer technology affected by the climatic conditions or natural disaster
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Describe the target outcomes of the procurement. This is a mandatory section and will help consultant understand what the key targets are for the engagement and at a high level how they will approach it.)
Example
The key outcomes of this Project are:
· 300 embryos imported in the country with compliance to Biosecurity Authority of Fiji –Standards and requirements.
· Potential cattle screened and identified as recipient cattle. 
· 300 embryos successfully preserved and transferred into synchronized cattle.
· Electronic herd management system [Accessories and Software] installed and applied by staffs without glitches and backup solutions.
· Establishment of the Embryo Transfer Records for nucleus herd management and breeding.
· National Beef and Dairy Breeding plan developed from the Nucleus herd on Government Stations.
· ET Progeny - Calf rearing program for nucleus herd successfully executed.
[bookmark: _Toc498003508]3.5    Key Deliverables and Dates
(Agency can also supplement outcomes with deliverables if there is a known set of activities/steps/actions that they believe consultant will need to complete to achieve various outcomes.)
        Example
The table below lists the Supplier's deliverables under this RFT and the target dates of 
          completion. These deliverables are indicative only and activities required to achieve the  
          objectives of the engagement is the responsibility of the selected supplier. 

Note: These timelines are targets only and will be finalised with the successful respondent.

	Deliverable Code
	Key Deliverables
	Target  
Completion Date 


	1. 
	The embryo transfer program will be for the duration of 1 Year from August 2018 to July, 2019. The Embryo Transfer management report shall contain the specific timeframes on selection of recipient cattle, processing recipient cattle and embryo transfer details based on technical specification of service provider.

	31/07/19


[bookmark: _Toc498003509]3.6      Key Stakeholders
(Identify the key stakeholders from Government involved in this procurement)
Example
	Name
	Title
	Project Role
	Contact

	Mr.  Avinesh Dayal

	Director – Animal Health & Production
	Project Lead
	Phone (Office): +679 338 4233
Mobile:  +679 9927092
Email: avinesh.dayal@agriculture.gov.fj



[bookmark: _Toc498003511]3.7       Locations and Arrangements for Delivery
(Identify where is the supplier expected to perform the service/works or deliver the Goods)
Example
Consultants will be required to liaise with Director Animal Health & Production and Project Co-ordinator for execution of the activities outlined. 
Sigatoka Research Station and Koronivia Research Station 
[bookmark: _Toc498003513]4.0	Evaluation Approach 
Selection will be based on the bidders ability to meet fully the Procurement Requirements.

The Evaluation Panel will assess submissions in accordance with the evaluation criteria specified below: 

Provide the evaluation criteria for the Project

Example





Technical Requirements:

· The bidder must demonstrate that their firm, team leader or their staff and subcontractor staff have 10 years’ experience in embryo production and transfer works.
· Evidence of success stories and publications on embryo transfer work
· Copy of relevant qualifications and experience for all experts involved in ET
· Letter from suppliers if any
· Evidence of any training carried out internationally 
· Evidence of any contribution to literature











[bookmark: _Toc498003515]5.	Ethics

· The Government of Fiji requires that procurement is conducted in an ethical manner that will enable purchasers and potential suppliers to deal with each other with mutual trust and respect. There must be no conflict of interest arising out of this tender process.
· [bookmark: _Toc387319463][bookmark: _Toc387319612][bookmark: _Toc387319761][bookmark: _Toc387326213][bookmark: _Toc387402063][bookmark: _Toc387402238][bookmark: _Toc387648332][bookmark: _Toc387669653]Any information shared during this process must be kept confidential. 
· [bookmark: _Toc387319465][bookmark: _Toc387319614][bookmark: _Toc387319763][bookmark: _Toc387326215][bookmark: _Toc387402065][bookmark: _Toc387402240][bookmark: _Toc387648334][bookmark: _Toc387669655]Respondents must not attempt to influence or provide any form of personal inducement, reward or benefit to any representative of the Buyer in relation to the RFT.
· A Respondent who attempts to do anything prohibited by Procurement regulation 2010 may be disqualified from participating further in the RFT process.
· The Government of Fiji may require additional declarations, or other evidence from a Respondent, or any other person, throughout the tender process to ensure probity of the process.
· Contractors must be required to inform relevant sub-contractors that the sub-contractor’s participation in fulfilling a government contract for procurement may be publicly disclosed.
[bookmark: _Toc498003516]6.	Terms and Conditions 
Respondents are to comply with the General Terms and Conditions for procurement of goods, services and works attached in the Appendices

7.	Administration Requirements 
Respondents are to ensure all documents required in the Administration checklist (attached in the appendices) are provided
[bookmark: _Toc489961428][bookmark: _Toc489961474][bookmark: _Toc489961552][bookmark: _Toc489961600][bookmark: _Toc489970346][bookmark: _Toc489970439][bookmark: _Toc489961429][bookmark: _Toc489961475][bookmark: _Toc489961553][bookmark: _Toc489961601][bookmark: _Toc489970347][bookmark: _Toc489970440][bookmark: _Toc489961430][bookmark: _Toc489961476][bookmark: _Toc489961554][bookmark: _Toc489961602][bookmark: _Toc489970348][bookmark: _Toc489970441][bookmark: _Toc489961431][bookmark: _Toc489961477][bookmark: _Toc489961555][bookmark: _Toc489961603][bookmark: _Toc489970349][bookmark: _Toc489970442][bookmark: _Toc489961432][bookmark: _Toc489961478][bookmark: _Toc489961556][bookmark: _Toc489961604][bookmark: _Toc489970350][bookmark: _Toc489970443][bookmark: _Toc489961433][bookmark: _Toc489961479][bookmark: _Toc489961557][bookmark: _Toc489961605][bookmark: _Toc489970351][bookmark: _Toc489970444][bookmark: _Toc489961434][bookmark: _Toc489961480][bookmark: _Toc489961558][bookmark: _Toc489961606][bookmark: _Toc489970352][bookmark: _Toc489970445][bookmark: _Toc489961436][bookmark: _Toc489961482][bookmark: _Toc489961560][bookmark: _Toc489961608][bookmark: _Toc489970354][bookmark: _Toc489970447][bookmark: _Toc489961437][bookmark: _Toc489961483][bookmark: _Toc489961561][bookmark: _Toc489961609][bookmark: _Toc489970355][bookmark: _Toc489970448][bookmark: _Toc489961438][bookmark: _Toc489961484][bookmark: _Toc489961562][bookmark: _Toc489961610][bookmark: _Toc489970356][bookmark: _Toc489970449][bookmark: _Toc489961439][bookmark: _Toc489961485][bookmark: _Toc489961563][bookmark: _Toc489961611][bookmark: _Toc489970357][bookmark: _Toc489970450][bookmark: _Toc489961440][bookmark: _Toc489961486][bookmark: _Toc489961564][bookmark: _Toc489961612][bookmark: _Toc489970358][bookmark: _Toc489970451][bookmark: _Toc489970359][bookmark: _Toc489970452][bookmark: _Toc489970360][bookmark: _Toc489970453][bookmark: _Toc489970361][bookmark: _Toc489970454][bookmark: _Toc498003518][bookmark: _Toc466883722]8.	Price Validity Period
[bookmark: _Toc462319393][bookmark: _Toc462381136][bookmark: _Toc462381215]The Respondent’s price submission is to be valid for six (6) months from the lodgement/closing date. 











[bookmark: _GoBack]




























9.0	Response Schedules

9.1	Bidders Checklist
(Please fill in associated Page Numbers of the bid)
	Clause
	Requirements
	Page Numbers

	2
	Background/History of the  Company  including  details  of  Parent and subsidiaries
	 

	3
	Valid Company Registration Certificate (Certified Copy) (Local/Overseas)
	 

	3
	Valid Business License (Certified Copy) (Local/Overseas)
	 

	5 - 8
	The business relationship:
1) List all Partner(s)/Supplier(s)/Subcontractors
2) Attach  letter  from  each  Partner/Supplier/Subcontractor confirm   the business relationship (for all applicable)
	 

	9
	Valid FRCA Compliance Letter (Certified Copy)
	 

	9
	Valid FNPF Compliance Letter (Certified Copy)
	 

	12
	Local Bidders are to provide quotes which include Duty, VAT and delivery-to-site on an “as and when required” basis. Overseas Bidders are to provide quotes which include Cost and Freight to the respective
	 

	20a
	Separate Quoting for each item unless required to do otherwise
	 

	20b
	Price must be valid for 90 days from the Closing Date of Tender
	 

	21
	Contract Price after award should be for a period of contract duration.
	 

	26
	Specify Payment Term: Payment should be upon satisfactory execution of the order in compliance with the tendered prices, delivery time and full supply of quantity ordered
	 

	45
	Bids are to be clearly written or typed on official letter-heads, signed and designating all relevant contact details
	 

	46d
	Delivery Time or Completion period/plan
	 

	47
	Furnish prescribed forms (if any) and any other relevant documentation
	 

	48
	GTB Form - Company Particulars, signed & stamped to be fully completed
	 

	49
	Product samples and technical literature/brochures/photos
	 

	50
	Warranty Period
	 

	56
	General Terms and Conditions (signed and return)
	 

	 
	Where applicable, tender deposit has been paid and proof of payment (Copy of Receipt, Stamped Deposit Slip or EFT Transfer documents) included as part of the bid.
	 



Tender Deposit Information (Fill only if Tender deposit is applicable)

I / We have paid the tender deposit						YES ☐	NO ☐


Receipt/Deposit Slip No/EFT Transaction No				_________________

Please note that proof of payment (Copy of Receipt, Stamped Deposit Slip or EFT Transfer documents) is to be included as part of the bid.


9.2 	Government Tenders Board Form
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Company Particulars
[image: ]
Name

Date of Regn


Registered

Office




Postal

Address


	Telephone
	
	
	
	Facsimile
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Email
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Principal

Activities






Directors



Share Capital

 Authorized

 Issued & Paid-Up

Accountant

The undersigned attest that the above information is true and correct as of the date hereby give

Name: _______________________________	Company Stamp


Designation: ___________________________

Date: _________________________________




[bookmark: _Toc24171494][bookmark: _Toc128284182]9.3	Bidder Offer
	
	Requirement
	Please provide response

	1.
	CIF Price 
(Price must be valid for 90 days and include VAT, Duty and is CIF)
	

	2.
	Delivery Time
	

	3.
	Warranty Period
	



9.4	Bidder Contact Details
Please indicate who shall be the principal contact during this sourcing process. Please include all relevant contact details. .  
Please complete the table below:
	Contact Requirements

	Supplier Response

	Company Name:  
	

	Tax Identification Number (TIN):
	

	Corporate Address:
	

	Phone Number:
	

	Fax Number:
	

	Chief Executive / General Manager:
	

	Company contact:
	

	Contact Phone Number:
	

	Contact Fax Number:
	

	Contact E-mail address:
	

	Contact address:
	

	Parent Company (if applicable):
	


[bookmark: _Toc22402646][bookmark: _Toc22405523][bookmark: _Toc22406238][bookmark: _Toc22406958][bookmark: _Toc22407186][bookmark: _Toc22443778][bookmark: _Toc22444478][bookmark: _Toc22445018][bookmark: _Toc22453646][bookmark: _Toc22405524][bookmark: _Toc22406239][bookmark: _Toc22406959][bookmark: _Toc22407187][bookmark: _Toc22443779][bookmark: _Toc22444479][bookmark: _Toc22445019][bookmark: _Toc22453647]
9.5	Background/History of Company
Please complete the table below:
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[bookmark: _Toc24171496]9.6	Financial Data of Bidder
 Revenue
The Government of Fiji would like to ensure that its Suppliers are of an appropriate size and standing relevant for the category.  Please provide details of the size of your business in terms of total operating revenue, assets and liabilities.  
Please complete the tables below:
	COMPANY
	2015
	2016
	2017

	
	(FJD)
	(FJD)
	(FJD)

	Revenue (Before tax)
	
	
	

	Current Assets
	
	
	

	Current Liabilities
	
	
	

	Total Assets
	
	
	

	Total Liabilities
	
	
	


[bookmark: _Toc22405532][bookmark: _Toc22406247][bookmark: _Toc22406967][bookmark: _Toc22407195][bookmark: _Toc22443787][bookmark: _Toc22444487][bookmark: _Toc22445027][bookmark: _Toc22453655]
9.7	Environmental, Health & Safety Data
The Government of Fiji is committed to responsible environmental management and occupational health safety in its operations. Suppliers will need to comply with all local and national environmental laws, permits and regulations.  Where no local laws exist, the suppliers shall use a best practice model as a guideline when using available levels of technology and resources. For further details please visit our web site http://www.employment.gov.fj/

As part of your submission, please complete the checklist below and outline your Environmental, Occupational Health & Safety (OHS) Policy advising how this will meet Government of Fiji’s expectations outlined above.

Please complete the questionnaire below:

Supplier OHS evaluation check sheet

	[bookmark: _Toc82411455]Date:
	
	[bookmark: _Toc82411456]Organisation:
	

	[bookmark: _Toc82411457]Respondent:
	
	[bookmark: _Toc82411458]Position within organisation:
	




	
	
	Y
	N
	N/a

	1. 
	Does the supplier have an Occupational Health and Safety Policy Statement?
	Y
	
	

	2. 
	Has the supplier been required to report any injuries to local Work Cover/Manpower authorities in the last 3 years?
	If yes how many times?	
	
	N
	

	3. 
	Has the supplier conducted Hazard Identification and Risk Assessment as part of an injury reduction strategy?
	Y
	
	

	4. 
	Does the supplier have an environmental policy or Environmental Management System (EMS)?
	Y
	
	

	5. 
	Are the above policies on display?
	Y
	
	

	6. 
	Is there a senior manager responsible for EHS?
	If yes, how many levels from the CEO?	
	Y
	
	

	7. 
	Is the supplier accredited under ISO certification?
	If yes, when was the last review conducted?	
	
	N
	

	8. 
	Has the supplier developed an environmental management plan (EMP) and set quantified objectives and targets for continuous environmental improvement?
	Y
	
	

	9. 
	Does the supplier conduct environmental audits or waste audits as part of a Waste Reduction Strategy?
	Y
	
	

	10. 
	Is the supplier compliant to environmental regulations?
	Y
	
	

	11. 
	Has the supplier ever been cited for non-compliance with environmental regulations?
	If yes how many times?	
	
	N
	

	12. 
	Does the supplier appraise the EHS performance of their own suppliers and contractors?
	Y
	
	



Any further evidence of EHS actions e.g. employee health support services available?

	

[bookmark: _General_Requirements][bookmark: _Toc128284187]	

9.8	Key Personnel and Account Management
[bookmark: _Ref87637372]Key Personnel
(a)	Nomination of Key Personnel
The Supplier is asked to provide the details of each of the Supplier’s key personnel.  Examples are typical of what may be deemed key personnel are Customer Service Manager, Service Manager, Operations Manager; EH&S Manager and HR/Administration Manager.
	Schedule  – Key Personnel

	

	

	

	


(b)  Organisation Chart
The Supplier must provide an organization chart showing the structure of the key personnel.
	Organisation Chart

	





(b) Partners/Sub Contractor
Please list below any partners or subcontractors that will be used during the contract. Please attach letters to confirm relationship.
	Name
	Relationship

	
	

	
	







9.9	Capability
The Government of Fiji wishes to ensure that potential suppliers are familiar with servicing its agencies. Please provide the following information about your five largest customer accounts.
Please respond in the table below
	Rank
	Customer Name
	Value of Contract
	Current Length of Contract
(Years)

	1
	
	
	

	2
	
	
	

	3
	
	
	

	4
	
	
	

	5
	
	
	



10.0	Account Management
(a) Account Manager and Account Management Team
Given the size and nature of the Government of Fiji, please describe in detail the names, experience and structure proposed to fully support the requirements of Government of Fiji, at all relevant sites. Please give an indication of the amount of time each person would be assigned to the Government of Fiji account.  

Please complete the table below or insert own table.

	Account Manager
	Position / Title
	Location
	Experience (years)
	Availability for Government of Fiji (Hours per Week)

	
	
	
	
	

	Account Management Team

	Name
	Position / Role
	Location
	Experience (years)
	Availability for Government of Fiji Account (Hours per Week)

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	



(b) Escalation Process
Please describe your proposed escalation process for resolving potential issues between the Supplier and Government of Fiji.  

Please complete the table below:
	Supplier Response:
· Notice of dispute by each party to both management personnel
· Dispute Resolution Escalation Levels;

State what each level of seriousness means
Level 3: Moderate – Non-Business affecting, request for information, billing issues.
Level 2: High – Non-business affecting current work, work temporary halted.
Level 1: Major – Major technical/operational issue preventing work from being carried out.


	Level
	Personnel
	Resolution Timeframe

	3
	
	

	2
	
	

	1
	
	






[bookmark: _Toc24171512]
(c) 24 Hours Service
Please describe the process you have in place, or will adopt, to meet any unexpected, late or changed purchase orders as may occur from time to time.  

Please complete the table below:
	Supplier Response:

1.  Follow escalation process according to priority of order/level of seriousness.

2. 
	Working Hours Contact Person
	Normal/After Hours Contact Person

	Operations Manager/Accounts Manager
	General Manager









11.0	Past Performance
[bookmark: _Toc24171503]The Tenderer must provide details of its previous performance in respect of two contracts of differing values plus details of its previous performance in respect of all contracts completed in the last 12 months.  
The details for each of the two contracts must include:
0. Original contract sum and date for completion;
0. Actual contract sum and date of completion;
0. Details of any claims (other than for progress payments) over $20,000.00 made by either party to the contract; 
0. Any activities that provided value added options to the client, detailing any long-term benefits;
0. Examples of any problems experienced during the contract and solutions implemented to resolve the problem; and 
0. Referees from both the client and its lead consultant for each contract.
 Please complete the table below:
	




[bookmark: _Toc24171532][bookmark: _Toc24171530][bookmark: _Toc24171527][bookmark: _Toc104018698]12.0	Maintenance & Support
Technical Support
Where appropriate, Government of Fiji may require its Supplier(s) to provide technical support and maintenance services. Please describe the type of technical support and maintenance that can be provided by your company.  

Please complete the table below:
	Proposed Technician
	Supplier availability for technical support
(i.e. office hours only, 24 hours a day, 7 days a week, etc.)
	Response Time

	Experience of technical services team
(i.e. describe level of experience in the category and relevant qualifications)

	
	On-Site
	Off-Site
	On-Site
	Off-Site
	

	
	
	
	
	
	

	
	
	
	
	
	




[bookmark: _Toc24171540][bookmark: _Toc128284193]NON-CONFORMING PROPOSALS

Please describe any additional proposals that you have that may not conform to this tender, but will provide additional value to the Government of Fiji.  For instance, an alternative design may be put forward if you believe it will provide significant benefit to the Government of Fiji.  

Please complete the table below:
	Supplier Response: 






[bookmark: _Toc128284195]
13.0	Benchmarking & Improvements
i. [bookmark: _Toc64359026]Benchmarking
Respondents are requested to describe how your company benchmarks itself within the national / global market in terms of service and price. 

	Supplier Response:










ii. [bookmark: _Toc64359027]Benchmarking utilisation
Respondents are requested to describe how the information provided is utilised to ensure the provision of quality service. 

	Supplier Response:










iii. On-going Cost Downs
Government of Fiji seeks to work with a supplier with a track record for Joint Process Improvement and a strong commitment to ongoing cost reduction for their clients.  Respondents are requested to provide details of any further cost down initiatives that may be applicable to Government of Fiji, along with reference sites where success has been achieved in reducing the total costs for the client:

	Supplier Response:








14.0	Payment
i. Payment Terms
If you have alternative payment terms, please indicate below
Please complete the table below:
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