



	










Specification for insert tender details 
insert Agency/ Ministry Name 


Table of Contents

SECTION 1	2
1.0	Tender Background	2
2.0	Submission Details	3
2.1	Lodgement	3
2.2	Clarifications	3
3.0	Scope of Project	4
3.1	Project Description	4
3.2	Initial Assumptions	4
3.3	Issues/Risks (If applicable)	5
3.4	Project Deliverables:	5
3.5	Delivery Requirements/Services:	5
3.6	Quality Assurance:	6
4.0	Key Stakeholders	6
5.0	Contract Term (if applicable)	6
6.0	Locations and Arrangements for Delivery	6
7.0	Other Requirement and special conditions	6

SECTION 2	8
1.0	Evaluation Approach	8
1.1	Technical (%)	8
1.2	Sustainable Procurement Requirements (%)	8
1.3	Price/ Offer (%)	8
2.0	Terms and Conditions	8
3.0	Administration Requirements	9
4.0	Price Validity Period	9
5.0	Alternative/ Additional Proposals	9
6.0	Bidders Checklist	10
7.0	Government Tenders Board Form	11




[bookmark: _Toc211432243]SECTION 1

1.0 [bookmark: _Toc211432244]Tender Background

(Describe background of procurement project. Please detail the following changes that have led to the procurement need. Why does the Agency need this procurement? Who will benefit? etc)

Example
For a couple of decades now there has been a steady decline in production in the beef and dairy industry even though there is continued support from Government assistance. One of the key reasons for decline in production is culling of diseased animals due to Brucellosis and Tuberculosis. There have been efforts to import more stock with better genetics into the country to rehabilitate the industry. However, the disease status of traditional exporting countries is of concern with the latest being reports of Theleria occurrence in New Zealand. This has made importation of live animals difficult and in future, excessing quality genetics from offshore may become extremely difficult. 

An alternative and safer way is to use Biotechnology to promote living animals. Use of Biotechnology such as embryo transfer [ET] technology would include importation of cattle embryos and developing our own nucleus herds for both beef and dairy industry for now and future. This will reduce further dependence on importation of live animals.

The success of the first phase Embryo transfer program in Fiji has encouraged developing more improved breeds for beef industry. Hence the second stage is intended to establish tropically adapted elite beef herd in Fiji, followed by a secondary stage of mass replication. The Ministry has identified two beef breeds –Drought Master and Wagyu for second phase of the Embryo transfer technology in the country. These breeds have demonstrated a number of desirable commercial traits as well as proven environmental strengths (i.e., climate resilience) and taste preference (excellent degree of marbling) worldwide. 

The Government of Fiji under the overall guidance of the Director of Animal Health & Production and the Technical Supervision of the Veterinarian , requests the services of a single contractor to be responsible for the continued implementation and development of the Fijian beef and dairy embryo transfer (ET) program.

The objective of the programme is to develop a nucleus herd of beef breeds in Fiji through provision of Embryo Transfer (ET) bio-technology services and capacitate local staffs into ET process and procedures.



2.0 [bookmark: _Toc211432245]Submission Details

2.1 [bookmark: _Toc211432246]Lodgement

Responses, including all supporting documents, must be submitted electronically via the Tenderlink portal at https://portal.tenderlink.com/financefiji/ .

The interested bidder is to Login to our Tenderlink portal and follow the on-screen instruction to lodge the response. The lodgement can only be made by a registered user of the Fiji Government Tenderlink website. 

2.2 [bookmark: _Toc211432247] Clarifications

Clarifications regarding this RFT shall be submitted via the tender forum on https://portal.tenderlink.com/financefiji/



3.0 [bookmark: _Toc211432248]Scope of Project

3.1 [bookmark: _Toc211432249]Project Description  

(Provide description of what you are requesting the suppliers to do. List each activity in detail)

Example
The Animal Health & Production Division, of Ministry of Agriculture, would like to request a tender for provision of embryo transfer technology inclusive of improved cattle management system and practices from reputable Companies. 

The following is a scope of work intended to provide potential bidders with information as to the size and nature of the project in its entirety. Bidders are to refer to the specific bid packages that have been provided along with associated drawings and specifications for the complete scope of work for bidding per the individual categories briefly described below. This would be a single service, and the bidders are requested to provide all the necessary details as in the list below:
· Creation and importation of three hundred cryogenically preserved elite Australian Droughtmaster & Wagyu embryos (150 Droughtmaster/150 Wagyu) with embryo parental and performance records in compliance to country’s Quarantine standards. 
· Identification, preparation, and synchronization of recipient cattle in Fiji.
· Transfer of three hundred imported embryos into three hundred local recipient cattle. 
· Introduction and delivery of a tested electronic livestock management and recording system including commissioning of primary hard/software, associated equipment including weigh bridge, tags, and readers inclusive of full package training for  staff in all aspects of software and practical application.
· Purchase and installation of calf rearing hutches and feeders on 2 Research stations [Koronivia Research Station and Sigatoka Research Station]. 
· Human resource training and development [Theoretical and Practical] The -Training in all aspects of assisted reproductive technologies including embryology, Ovum Pick-Up (OPU), In Vitro Fertilization (IVF), Embryo Transfer (ET), Artificial Insemination (AI), Multiple Ovulation Embryo Transfer (MOET) calf husbandry and management. Pregnancy testing by palpation and ultrasonography, recipient synchronization, IVF embryology including oocyte identification and classification, oocyte maturation, semen analysis and processing, fertilization, culture, embryo classification, cryopreservation.
· Design record templates for monitoring of all Embryo Transfer (ET) activities.
· Provide management plan for ET program with timeframes.
· Conduct calves rearing and management training program for staffs – Theoretical and practical.
· Designed two breeding plans for Beef and Dairy cattle from nucleus herd developed.
· Provide completion reports on all technical activities.
· Ensure that the program is tightly controlled and monitored by the firm.

3.2 [bookmark: _Toc211432250]Initial Assumptions

(List assumptions for the procurement project)

Example
· Good success rate [Above 50%] from the ET technology used on the recipient cattle. 
· All management reports and plans are documented and submitted by the service provider before the actual delivery of the service.
· Selected staff capacitated on the process and procedures of the embryo transfer. 
· Electronic herd management system utilized on research stations without any glitches.
· 100% compliance to the Quarantine standards of both countries 

3.3 [bookmark: _Toc211432251]Issues/Risks (If applicable)

(List issues/risks identified important for supplier to know)

Example
· Success rate of the embryo transfer technology affected by the climatic conditions or natural disaster.

3.4 [bookmark: _Toc211432252]Project Deliverables:

Describe the target outcomes of the procurement. This is a mandatory section and will help consultant understand what the key targets are for the engagement and at a high level how they will approach it.)

Example
The key outcomes of this Project are:
· Three hundred embryos imported in the country with compliance to Biosecurity Authority of Fiji –Standards and requirements.
· Potential cattle screened and identified as recipient cattle. 
· Three hundred embryos successfully preserved and transferred into synchronized cattle.
· Electronic herd management system [Accessories and Software] installed and applied by staffs without glitches and backup solutions.
· Establishment of the Embryo Transfer Records for nucleus herd management and breeding.
· National Beef and Dairy Breeding plan developed from the Nucleus herd on Government Stations.
· ET Progeny - Calf rearing program for nucleus herd successfully executed.

3.5 [bookmark: _Toc211432253]Delivery Requirements/Services:

(Agency can also supplement outcomes with deliverables if there is a known set of activities/steps/actions that they believe consultant will need to complete to achieve various outcomes.)

Example
The table below lists the Supplier's deliverables under this RFT and the target dates of completion. These deliverables are indicative only and activities required to achieve the objectives of the engagement are the responsibility of the selected supplier.
 
Note: These timelines are targets only and will be finalized with a successful respondent.
	Deliverable Code
	Key Deliverables
	Target Completion Date

	1
	The embryo transfer program will be for the duration of 1 Year from August 2018 to July 2019. The Embryo Transfer management report shall contain the specific timeframes on selection of recipient cattle, processing recipient cattle and embryo transfer details based on technical specification of service provider.
	DD/MM/YY



3.6 [bookmark: _Toc211432254]Quality Assurance:

Example
Suppliers must provide documents proving compliance with Fijian laws and AS/NZ or ISO standards. Items must meet set standards. Ministry/ Agency reserves the right to inspect delivered materials to ensure compliance with required standards.

4.0 [bookmark: _Toc211432255]Key Stakeholders

	Name
	Tittle
	Project Role
	Contact

	Full Name
	Designation
	Responsibility
	Phone (Office):
Email:



5.0 [bookmark: _Toc211432256]Contract Term (if applicable)

Example
Three (3) years, based on mutual agreement and annual performance review.

6.0 [bookmark: _Toc211432257]Locations and Arrangements for Delivery

Example
This tender covers the four main divisions of Fiji: Central, Eastern, Western, and Northern, as per previous tender practices. Bidders must confirm the specific areas within each division that they can deliver to and any additional costs that may be incurred. 

7.0 [bookmark: _Toc211432258]Other Requirement and special conditions

Example
· The bidder shall bear all costs associated with the preparation and submission of their tender and the employer will not be responsible or liable for these costs in any case.
· The successful bidder is expected to provide own resources and other professional support if necessary.
· The successful bidder is required to communicate through tender-link forum for progression of activities.


[bookmark: _Toc211432259]SECTION 2

1.0 [bookmark: _Toc211432260]Evaluation Approach 

Selection will be based on bidders’ ability to fully meet the Procurement Requirements. The Evaluation Panel will assess submissions based on the following criteria:

Provide the evaluation criteria for the Project.

1.1 [bookmark: _Toc211432261]Technical (%)

Example





Technical Requirements:

· The bidder must demonstrate that their firm, team leader or their staff and subcontractor staff have 10 years’ experience in embryo production and transfer works.
· Evidence of success stories and publications on embryo transfer work
· Copy of relevant qualifications and experience for all experts involved in ET
· Letter from suppliers if any
· Evidence of any training carried out internationally 
· Evidence of any contribution to literature
· 












1.2 [bookmark: _Toc211432262]Sustainable Procurement Requirements (%)

Example
· End-of-Life Management: Details regarding any available options or programs for the collection, recycling, or responsible disposal of old/replaced water tanks.
· Environmental Practices: Information on sustainable manufacturing practices, use of recycled/recyclable materials, and any relevant environmental compliance certifications for the production facility or company operations.


1.3 [bookmark: _Toc211432263]Price/ Offer (%)

Example
· Bidders must provide pricing in an Excel format as per Pricing Schedule.
· Indicate any discounts for bulk purchases.
· Additional costs associated with delivery or special handling.


2.0 [bookmark: _Toc211432264]Terms and Conditions

All Respondents are required to adhere to the General Terms and Conditions for the procurement of goods, services, and works, as outlined in the attached Appendices.

3.0 [bookmark: _Toc211432265]Administration Requirements 

All documents listed in the Administration checklist must be provided by the Respondents.


4.0 [bookmark: _Toc211432266]Price Validity Period

The Respondent's price submission shall be valid for a period of six (6) months from the date of tender submission/closing date.

5.0 [bookmark: _Toc211432267]Alternative/ Additional Proposals
 
Bidders are encouraged to propose any additional items/services not explicitly listed within the tender documents. All pricing for both listed and proposed items/services must be submitted in an Excel format, accompanied by relevant product catalogs where applicable.



6.0 [bookmark: _Toc211432268]Bidders Checklist

(Please fill in associated Page Numbers of the bid)

	Clause
	Requirements
	Page Numbers

	
	Background/History of the  Company  including  details  of  Parent and subsidiaries
	

	
	Valid Company Registration Certificate (Certified Copy) (Local/Overseas)
	

	
	Valid Business License (Certified Copy) (Local/Overseas)
	

	
	The business relationship:
1) List all Partner(s)/Supplier(s)/Subcontractors
2) Attach  letter  from  each  Partner/Supplier/Subcontractor confirm   the business relationship (for all applicable)
	

	
	Valid FRCA Compliance Letter (Certified Copy)
	

	
	Valid FNPF Compliance Letter (Certified Copy)
	

	
	Local Bidders are to provide quotes which include Duty, VAT and delivery-to-site on an “as and when required” basis. Overseas Bidders are to provide quotes which include Cost and Freight to the respective
	

	
	Separate Quoting for each item unless required to do otherwise
	

	
	Price must be valid for 90 days from the Closing Date of Tender
	

	
	Contract Price after award should be for a period of contract duration.
	

	
	Specify Payment Term: Payment should be upon satisfactory execution of the order in compliance with the tendered prices, delivery time and full supply of quantity ordered
	

	
	Bids are to be clearly written or typed on official letterheads, signed and designated all relevant contact details
	

	
	Delivery Time or Completion period/plan
	

	
	Furnish prescribed forms (if any) and any other relevant documentation
	

	
	GTB Form - Company Particulars, signed & stamped to be fully completed
	

	
	Product samples and technical literature/brochures/photos
	

	
	Warranty Period
	

	
	General Terms and Conditions (signed and return)
	





7.0 [bookmark: _Toc211432269]Government Tenders Board Form
[image: ]






Company Particulars

	Name
	

	Date of Registration
	

	Registered Office
	

	Postal Address
	

	Telephone
	
	Fax
	

	Email
	
	Website
	

	Principal Activities
	

	Directors
	

	Share Capital Authorized Issued & Paid-Up
	

	Accountant
	



The undersigned attest that the above information is true and correct as of the date hereby give: 

Name: _______________________________	Company Stamp


Designation: ___________________________

Date: _________________________________
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